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WHAT’S THIS PACK ABOUT?

‘Creating High Performing Teams’ is designed to help your people turn up the
heat on their team performance by understanding what it takes to be a high
performing team, exploring what’s possible for them, and then getting into
action to unleash their potential.

‘Creating High Performing Teams’ enables your for the same company, but if they don’t have a
people to answer important questions like: common purpose and play effectively as a team,
« What makes a high performing team? then the potential results will be lost.
¢ How are we doing?
¢ How can we create greater performance? IDEAL OUTCOMES
* What part do | play? « More and better communication
- ¢ Increased awareness and recognition
WHY IS THIS IMPORTANT?: of individual and team strengths
“Individual commitment to a group effort « Greater collaboration and team cooperativeness

- that is what makes a team work, a company
work, a society Work, a CiviliSation WOTK.” s

—Vince Lombardi, legendary US football coach

The essence of being part of a high performing

team is knowing that, together, we can achieve a |

fantastic outcome for our customers, for each other
and for our business. You can have immensely l
talented individuals working in the same space, .
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