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Your Management  
matters

™

For more info on TakeON! visit www.takeon.biz

Management Matters offers a diverse range of themes 

that can be selected and interchanged to help build 

the skills that will best deliver your business strategy 

and reflect your specific business needs. 

Themes cover a diverse range 

of core people management 

competencies such as:

Strategic Agility

Developing Direct Reports

Building Potential

Priority Setting

Managerial Courage

Coaching

Planning

Delegation

Empowerment

Motivating Others

Ethics

Problem Solving

Driving for Results

Conflict Management

Communication and many others.

 

  TAckling critical 
  development areas 
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TakeON! YOUR MANAGEMENT MATTERS - OUR PERFORMANCE > PRODUCTIVITY
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If tackling the core 

challenges that are 

impacting your business 

performance is a top 

priority, we’d welcome 

the opportunity to  

come and discuss  

what TakeON! can do  

for your organisation.

For more info on TakeON!  

visit www.takeon.biz

Contact Blacksmith:

Call: +64-9-974 3917

Email: info@blacksmith.co.nz

www.blacksmith.co.nz 

  

 About Blacksmith – your 
 TakeON! Business Partner 

Blacksmith is a Culture Agency.  

 

Our clients work with us to forge 

authentic, connected cultures that 

engage the hearts and the minds 

of their people because it’s great 

for business.

We take our clients from where they 

are to where they want to be. Using 

the core TakeON! tools, we work with 

your people to address your specific 

business matters, deliberately shaping 

the conversations that transform your 

business and culture to achieve the 

results you want. Our role is that of a 

trusted facilitator and expert external 

resource, building confidence and 

capability within your business so you 

can be responsive, agile, innovative 

and independent.

Everyone on the Blacksmith team is 

passionate about the difference our 

work makes. We get a great deal of 

satisfaction from the close relationships 

we develop, the level of trust and 

confidence our clients share with us, 

and the amazing results they achieve.

We know through our experience with 

a wide range of organisations, large and 

small, that if you want different results 

you have to do things differently.

  Getting ready  
  to TakeON! 

Business 
partner

™

“�If you’re ready and open 
to change, want to build a 
sustainable business and move 
in exciting new directions you 
may not have considered, 
plus truly believe it’s all about 
people – then get on board 
with Blacksmith. Trust me – 
you’ll have fun, be challenged 
and grow.”

—Internal Communications Manager,  
Leading NZ retailer

TakeON! – powered by 

ON-Brand Partners

TakeON! has been developed 
by ON-Brand Partners, a  
New Zealand based international 
‘business partner’ focused on 
design, innovation and execution 
in Organisational Effectiveness. 
Share our proven success in 
transforming a diverse range of 
organisations. 

For more visit us at  
www.onbrandpartners.com


